
From Plan to Platform
Treating the Long-Range Transportation Plan as a Digital Ecosystem
September, 2026  |  Jackie Davis  |  for AMPO Annual Conference
jdavis@dvrpc.org



22

Plan for Greater Philadelphia
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Why We Stopped Treating the Plan as a PDF

Oops!
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What if the PDF wasn't the Plan… 

What if the platform was?
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From Plan to Platform
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Foundation: Oracle Project Database
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Oracle Project Database

https://apps.dvrpc.org/ords/r/dvrpcintranetapps/mrp/mrp-projects?session=11486308746600
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Oracle Project Database
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Web map follows the database

https://experience.arcgis.com/experience/5a00c76b8da041378b37c682cf5b9254/page/Page
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Connected Decision Support 
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www.dvrpc.org/project-evaluation/mrp2050/ 

https://www.dvrpc.org/project-evaluation/mrp2050/
http://www.dvrpc.org/project-evaluation/mrp2050/
http://www.dvrpc.org/project-evaluation/mrp2050/
http://www.dvrpc.org/project-evaluation/mrp2050/
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Digital Engagement
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AI Support for Analysis
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• Limited to organization and initial draft

• Sensitive information, like names, was removed

• Helped us group and sort comments quickly

• AI never replaced human judgment.

• Computing use was minimal, but broader environmental and 

social impacts of large-scale data processing.

Acknowledgement Statement: Main Points
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The Final Platform
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Website

https://dvrpc.github.io/plan-microsite/
https://dvrpc.github.io/plan-microsite/


jdavis@dvrpc.org  |  www.dvrpc.org  
DVRPC serves strictly as an advisory agency. Any planning or design concepts as prepared by DVRPC are conceptual and may require engineering 
design and feasibility analysis. Actual authority for carrying out any planning proposals rest solely with the governing bodies of the states, local 
governments, or authorities that have the primary responsibility to own, manage, or maintain any transportation facility.
DVRPC fully complies with Title VI of the Civil Rights Act of 1964 and related nondiscrimination mandates in all activities. 
For more information about DVRPC’s Title VI Program or to obtain a Title VI Complaint Form, visit www.dvrpc.org/GetInvolved/TitleVI, or contact 
DVRPC’s ADA and Title VI Compliance Officer Shoshana Akins by calling 215-592-1800 or via email at public_affairs@dvrpc.org.

mailto:jdavis@dvrpc.org
http://www.dvrpc.org/
http://www.dvrpc.org/GetInvolved/TitleVI
mailto:public_affairs@dvrpc.org
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The RTP’s ‘document suite’

Online engagement hub

Current project database

Online application form

Current webmap

In-development dashbaord

2



• One-stop shop for information on the update.

• Easy and quick to update, compared to main website.
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Online engagement hub



Project database (current)

• Recently updated to match the 
structure of the adopted RTP.

• New search abilities and 
amendment functionality.

• Downloadable ‘report’ of all 
projects and programs.

• Highly under-utilized by internal 
staff and external partners.

• Underlying data structure useful for 
additional products.
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Online application form

• Output easily customized into 
scoring sheets for staff and project 
tables for TRIPS.

• Still required a ‘paper’ version for 
reference by locals.
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• Structured similarly to TRIPS for filtering and search options.

• While editable, primarily a ‘static’ deliverable.
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Project webmap (current)



• Planned: Enhanced search and filter functionality, downloadable 
project reports and mapping, and easier use for staff and partners.
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Plan dashboard (in-development – subject to change)



Refreshing the document suite

• New design template that 
meets the latest accessibility 
best practices.

• Updated maps using the latest 
map templates.

• Enhanced graphics that better 
tell the story.
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Lessons learned

• Combination of custom-built tools and off-the-shelf platforms.

• “Paper” or “analog” versions of documents still desired and 
helpful.

• Final products benefitted from iterative technology 
advancements.

• Flexibility in roll out (timing, final deliverable).

• Emphasizing changes are intended to benefit local electeds and 
technical staff as much as MPO staff.

9



Contact information

Alvan-Bidal Sanchez, AICP
Program Manager

asanchez@drcog.org 

If you need digital accessibility assistance, submit a request 

at drcog.org/access or call 303-455-1000. Please expect a 

response within 72 hours (three business days). 

CAM-PP-TEMPLATE-EN-PF2-16x9-25-02-06-V1

mailto:asanchez@drcog.org
https://drcog.org/access
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