
Do Bears Ride Buses?
Using Storytelling & Design to Communicate the RTP Vision

AMPO Annual Conference

Kira Richardson & Rachael Shaw
Tahoe Regional Planning Agency







Why does an RTP need a story?

2025: 
Reality 

2050: 
Vision  

VMT
Forecasted revenue

Mode share

Environmental analysis



Why does an RTP need a story?



Communication Goal

Understandable

Memorable

Fun

The RTP is the Plan. The Executive Summary is the story.



Step 1: Develop the Story

1. TRANSIT: Billie the Bear waits for the bus in 2050 / Flashback to transit in 2025

2. TOWNS: Billie and Ezra the Eagle walk to a restaurant / Flashback to towns in 2025

3. TRAILS: Billie and Ezra meet Lola the Lahontan Cutthroat Trout at a trailhead to recreate / Flashback to trails in 

2025

4. TECHNOLOGY: Billie and Lola ride in their electric vehicle back home / Flashback to technology in 2025



Step 2: Create 
the Illustrations



1.
TRANSIT: 

Billie the Bear waits for the bus in 2050



2.
TOWNS: 

Billie the Bear and Ezra the Eagle walk to a restaurant in a vibrant town center



TRAILS: 

Billie the Bear, Ezra the Eagle, and Lola the Lahontan Cutthroat Trout meet at a trailhead to recreate3.



4.
TECHNOLOGY: 

Billie the Bear and Lola the Lahontan Cutthroat Trout drive home in their electric vehicle.



Step 3: Incorporate Story into Outreach

• Develop Story Map to walk through 2050 vision

• Stakeholder presentations

• Conduct public outreach



Step 4: Develop the Executive Summary

• Instead of text → 
graphic

• Story → graphic → 
supporting text



Contracted Out In-House



Step 5: Write the RTP

• Executive summary served as the 
outline and talking points

• Main Plan Chapters:
• Transit

• Towns

• Trails

• Technology



Step 6: Finalize and Share the RTP



Lessons Learned

Writing the executive summary first worked well

Creating graphics, charts, and maps first 
organized the available data

Hard to balance organizing the ingredients 
without pre-baking everything

Not everyone loved the characters, and that is ok



So, do bears ride buses?

Photo Credits: @poolbearlife, Danny Yanez, @jhestenes



Questions & Contact Info
Presentation #1

Session ModeratorPresentation #2

Presentation #3

Kira Richardson Rachael Shaw
Senior Transportation Planner        Transportation Planning Analyst
krichardson@trpa.gov          rshaw@trpa.gov

Anita Janke, PMP
Regional Planner, 
Planning and Regional Services

anita.janke@ctcog.org

Alvan-Bidal Sanchez, AICP | Regional Transportation 
Planning Program Manager

E-mail: asanchez@drcog.org

Jaclyn Davis | Manager
Office of Long-Range Planning

jdavis@dvrpc.org


	Slide 1: Do Bears Ride Buses?
	Slide 2
	Slide 3
	Slide 4: Why does an RTP need a story?
	Slide 5
	Slide 6: Communication Goal
	Slide 7: Step 1: Develop the Story
	Slide 8: Step 2: Create the Illustrations
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Step 3: Incorporate Story into Outreach
	Slide 14: Step 4: Develop the Executive Summary
	Slide 15
	Slide 16: Step 5: Write the RTP
	Slide 17: Step 6: Finalize and Share the RTP
	Slide 18: Lessons Learned
	Slide 19: So, do bears ride buses?
	Slide 20: Questions & Contact Info

