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November XX, 2026
Mr. Matthew Cahill 
Acting Deputy Administrator and Chief Counsel
U.S. Department of Transportation
1200 New Jersey Avenue SE
Washington, DC 20590
Re: FTA-2026-0331, Proposed Capital Investment Grants Policy Guidance
Dear Mr. Cahill,
[MPO NAME] appreciates the opportunity to comment on the Federal Transit Administration’s (FTA) proposed updates to the Capital Investment Grants (CIG) Policy Guidance.
[MPO NAME] is the federally designated metropolitan planning organization for [REGION]. In this role, [MPO NAME] works with [TRANSIT PROVIDER(S)], [STATE DOT], local governments, and other regional partners to coordinate transportation investments and carry out the federally required metropolitan transportation planning process. This includes development of the Metropolitan Transportation Plan (MTP), Transportation Improvement Program (TIP), [AIR QUALITY CONFORMITY, IF APPLICABLE], regional travel forecasting, public engagement, and other planning and technical work that supports transportation project development.
[MPO NAME] shares the considerations raised by the Association of Metropolitan Planning Organizations (AMPO) in its comments on the proposed guidance. We appreciate FTA’s efforts to make the CIG process more predictable and efficient, including expanded Project Justification warrants, greater pre-award flexibility for qualifying projects, and a more standardized evaluation framework. We submit these comments to provide additional regional context on how the proposed changes could affect [EXISTING CIG PROJECT / POTENTIAL FUTURE CIG PROJECTS / TRANSIT PLANNING AND PROJECT DEVELOPMENT] in [REGION].
[OPTIONAL: PROJECT OR REGIONAL CONTEXT]
[REGION] is currently [ADVANCING / CONSIDERING / PLANNING] [PROJECT OR CORRIDOR], a potential [NEW STARTS / SMALL STARTS / CORE CAPACITY / BRT] investment. [BRIEFLY DESCRIBE PROJECT, CURRENT PHASE, TRANSIT PROVIDER, AND REGIONAL NEED.]
[OR, IF NO CURRENT CIG PROJECT:]
While [REGION] does not currently have a project in the CIG pipeline, the program remains important to our long-term transit planning. [INSERT EXAMPLE: BRT corridor identified in the MTP, future transit investment under study, regional transit plan recommendation, etc.]. The final guidance will therefore shape which future projects are feasible to advance and how regional agencies plan for them.
Transition for Projects Already Underway
[OPTIONAL – USE IF YOUR REGION HAS A PROJECT IN PROJECT DEVELOPMENT OR ENGINEERING]
FTA proposes to make the final guidance effective immediately for projects already in the CIG pipeline. Projects already underway have developed schedules, financial plans, forecasts, modeling assumptions, environmental strategies, and local approval processes based on the guidance in place when they entered the program.

For [PROJECT NAME], [INSERT SPECIFIC EXAMPLE OF WORK ALREADY COMPLETED OR UNDERWAY: environmental review, design, ridership forecasting, financial planning, MTP/TIP actions, board approvals, third-party agreements, etc.]. Requiring this work to be revisited under a new framework could [INSERT REGIONAL IMPACT: require additional consultant work, delay an MPO amendment, require additional board action, increase project-development costs, etc.].
[MPO NAME] encourages FTA to allow sponsors of projects already in Project Development or Engineering to elect whether to continue under the guidance in effect when they entered that phase or proceed under the final guidance. If certain provisions must apply to projects already underway, FTA should clearly identify those requirements and provide sufficient transition time. FTA should also distinguish between project delays within a sponsor’s control and delays caused by utilities, railroads, permitting agencies, third-party agreements, or other external factors when evaluating annual project progress.
Funding Commitment Requirements
FTA proposes to increase the amount of non-CIG funding that New Starts and Core Capacity sponsors must have committed before entering Engineering from 30 percent to 50 percent. This would move an existing funding commitment requirement to an earlier point in project development.
Funding decisions in [REGION] depend on [INSERT APPLICABLE EXAMPLES: annual local budget cycles, state legislative appropriations, dedicated sales tax revenues, bond issuances, ballot measures, federal discretionary grants, multi-jurisdictional agreements, etc.]. [INSERT REGIONAL EXAMPLE OF WHY A FUNDING SOURCE MAY BE RELIABLE BUT NOT YET FORMALLY “COMMITTED.”]
[MPO NAME] encourages FTA to preserve flexibility for funding sources with a clear and documented path to commitment. Final guidance should clarify how these sources will be considered when determining readiness to enter Engineering and whether alternative documentation or conditional approval may be appropriate.
[OPTIONAL: LOCAL AND REGIONAL FUNDING CAPACITY]
The amount of non-CIG funding that can reasonably be assembled also varies across regions. [REGION] [DESCRIBE LOCAL FUNDING CONDITIONS: has/does not have dedicated transit revenue; relies heavily on state assistance; has limited local revenue authority; competes for local capital funding; etc.].
The proposed adjustment structure may also have significant implications for project sponsors. For several Project Justification criteria, a Medium-Low rating would reduce the CIG share by twice as much as a Medium-High rating would increase it, with an even larger difference between High and Low ratings for Cost Effectiveness. [OPTIONAL: INSERT REGIONAL EXAMPLE OF HOW A LOWER CIG SHARE COULD AFFECT LOCAL OR STATE FUNDING NEEDS.]
For [PROJECT OR POTENTIAL PROJECT], [INSERT EXAMPLE OF HOW A CHANGE IN THE EXPECTED CIG SHARE OR EARLIER FUNDING COMMITMENT COULD AFFECT PROJECT FEASIBILITY.]
[MPO NAME] encourages FTA to explain the basis for this adjustment structure and provide examples showing how different combinations of ratings would affect a project’s final CIG share. [MPO NAME] also encourages FTA to consider how the proposed CIG-share formula, earlier funding-commitment requirement, and Local Financial Commitment rating will operate together for regions with different funding structures and fiscal capacity.
Birth and Marriage Rate Adjustment
FTA proposes to use corridor birth and marriage rates to adjust the CIG share for New Starts and Core Capacity projects. The proposed adjustment raises questions about how it would apply across regions with different demographic characteristics, transit markets, and project types. If FTA cannot ensure that the adjustment can be applied consistently, transparently, and using reliable and comparable data, [MPO NAME] encourages the agency to consider removing it from the final guidance. If the adjustment is retained, additional clarification will be necessary. 
[OPTIONAL: INSERT REGIONAL CONTEXT. Examples: college or university population; large student population; low-density corridor; fast-growing region experiencing substantial in-migration; older population; unusual demographic pattern.]
For example, [EXPLAIN WHY LOCAL BIRTH OR MARRIAGE RATES MAY NOT TRACK TRANSIT DEMAND OR HOW THE ONE-MILE CORRIDOR BUFFER MAY AFFECT YOUR REGION].
If the adjustment is retained, [MPO NAME] encourages FTA to explain how it will be applied consistently across different project types and regional contexts. FTA should also explain how it will account for sampling uncertainty in tract-level American Community Survey estimates and address unavailable or unreliable data. FTA should also account for broader changes in federal demographic-data policy that may affect the availability, comparability, or interpretation of federal demographic data over time.
Regional Planning, Modeling, and Capacity in CIG Implementation
Several proposed changes could increase costs and create additional project-development burdens for regional and local partners. CIG projects depend on planning, funding, modeling, and public decision-making processes that operate on established regional, state, and local timelines. In [REGION], [MPO NAME] supports transit project development through [INSERT APPLICABLE ACTIVITIES: travel demand modeling, ridership forecasting, socioeconomic forecasting, land-use analysis, grant development, corridor studies, public engagement, MTP/TIP amendments, conformity analysis, technical assistance to transit provider, etc.].
[OPTIONAL: INSERT EXAMPLE OF HOW EARLIER CIG MILESTONES WOULD REQUIRE ADDITIONAL COORDINATION WITH MTP/TIP AMENDMENT SCHEDULES, BOARD ACTION, CONFORMITY, LOCAL FUNDING DECISIONS, OR OTHER REGIONAL PROCESSES.]
The proposed requirement to reach at least 15 percent overall design within the first year of Project Development may also create additional up-front cost and risk. [OPTIONAL: INSERT EXAMPLE OF STAFF, CONSULTANT, DESIGN, OR FINANCIAL CAPACITY CONSTRAINT.]
[MPO NAME] also [MAINTAINS / SUPPORTS / COORDINATES] the regional [FOUR-STEP TRAVEL DEMAND MODEL / ACTIVITY-BASED MODEL / OTHER FORECASTING TOOL] and develops [POPULATION, EMPLOYMENT, LAND-USE, OR OTHER SOCIOECONOMIC FORECASTS] used in regional transportation planning. [INSERT EXAMPLE OF HOW THE TRANSIT AGENCY OR CIG PROJECT RELIES ON MPO MODELING OR FORECASTS.]
Because Cost Effectiveness, Mobility Improvements, and Congestion Relief would together account for 65 percent of the Project Justification rating, clear treatment of regional forecasts and locally developed inputs will be important. FTA should explain how regional models, forecasts, and assumptions will be incorporated into project evaluation and how differences between local and federal assumptions will be addressed.
These changes may also increase the planning and technical workload placed on MPOs and other regional partners that support transit project sponsors. [INSERT REGIONAL EXAMPLE: MPO performs modeling for transit agency; MPO assists with grant applications; transit provider has limited in-house planning capacity; additional consultant support would be required; etc.].
[OPTIONAL: CONGESTION RELIEF]
The proposed weighting of Congestion Relief may also affect regions differently. In [REGION], [DESCRIBE BASELINE CONGESTION AND WHY A TRANSIT PROJECT MAY HAVE IMPORTANT BENEFITS EVEN IF CONGESTION RELIEF IS DIFFICULT TO DEMONSTRATE].
For example, [INSERT PROJECT-SPECIFIC EXAMPLE]. A BRT or other transit investment may improve reliability, mobility, future capacity, and overall person throughput even where it does not produce a significant reduction in vehicle delay. In some cases, reallocating roadway space to transit may increase personal vehicle delay while improving overall throughput and corridor capacity.
[MPO NAME] encourages FTA to clarify how these outcomes will be reflected in the Congestion Relief measure and ensure that the evaluation accounts for the broader transportation benefits provided by transit investments.
Conclusion
[MPO NAME] supports FTA’s efforts to improve the predictability, transparency, and efficiency of the CIG program. As FTA finalizes the guidance, we encourage the agency to provide a clear and workable transition for projects already underway, preserve flexibility where funding and project-development timelines depend on state and local processes, and account for differences in regional fiscal, technical, and planning capacity.
Thank you for considering these comments and the transportation planning needs of [REGION]. [MPO NAME] looks forward to continued engagement with FTA and our federal, state, regional, and local partners as the final guidance is developed. 
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